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Child Safeguarding Policy 2011
1. 
Procedure for reporting safeguarding incidents/concerns

Please refer all concerns, incident reports or queries directly to the County Welfare Officer, Jeni Murrell: 01245 254034 / 07538 701834 or jeni.murrell.essex@ecb.co.uk
The County Welfare Officer will either give advice or take the matter to the Lead Safeguarding Officer, Lance Spring, at ECB.

For serious incidents please call the relevant authorities as a matter of priority (police, social services etc) if you are uncomfortable acting as the whistle blower then the County Welfare Officer will take the role for you but you will still be required to make a report to the relevant authorities in person/on paper.

In the event of a referral Essex cricket and the ECB will work in partnership with the relevant authorities as appropriate.

2. Recruitment


New staff will be required to provide two referees either from previous employment or from a voluntary role at a cricket club or from their previous school.

All relevant staff will be checked through the criminal records bureau system before they are able to undertake their role working with children.

Coaches are expected to keep their credentials up to date (such as first aid and safeguarding certification and ECBCA membership) in order to continue coaching for Essex Cricket. 

3.
Transport
It is not the responsibility of the Coach or Team Manager to transport, or arrange to transport, the children to and from the Club or match

The team manager will arrange a pick up/drop off point for away fixtures.

If parents/guardians are unable to pick up their children then they are responsible for arranging alternative transport and must advise the team manager of these arrangements. 

In the event of late collection of children the coach/manager must remain with the child until their parent/guardian arrives. If this is becomes a current occurrence then the County Welfare Officer / Performance Manager will review the situation with the manager and the parent.

4 Photography / video

While we appreciate that the importance of photographs and videos to help mark milestones in a child’s life ECCB wishes to ensure that photography and video footage use within cricket is untaken appropriately.

Please read and bear in mind the following points when taking photos of your child during any cricket activities.

Photographs / images are not to be taken at matches or training without the prior permission of the parents/carers of the children. This is included in section 6 of the player profile form. It is the responsibility of the photographer and manager/coach to communicate as to which (if any) children are to be excluded from any photographs.

In addition to the permission given on the player profile form by the parent / carer and child a number of measurers are in place as follows:

· The coach or manager will inform the photographer(s) if any child in the squad is excluded from photographs by their parents/guardians.

· Images will only be taken in playing or training kit and environment; this reduces the risk of inappropriate use, and provides positive images of the children and club.

· Parents / carers will be asked if and when a photograph is to be published and where possible will show the image to the parent /carer and child in advance.

· For publication purposes either an image of the child OR the name of the child will be used – never both.

· Essex County Cricket Board encourages the reporting of any concerns regarding photography and use of photographs to the County Welfare Officer. This extends right down to the children; they should be encouraged to report any concerns they may have to their coach/manager/parent/guardian.

· If you do not wish your child to be photographed with the team please let the coach/manager know.

At some Essex matches / festivals a professional photographer is hired to take team and playing photographs. In these cases you may obtain copies of the official photographs on request.

Using video as a coaching aid: 

The team coach may wish to use video equipment as a coaching aid. The coach will tell you if and when this will happen. If you do not wish coaches to use this technology for your child’s development please let them know. 

5.
Team Selection
Team selection will be made, in the first instance, on the basis of current playing form and in the interests of building a well rounded team.

General behaviour, attitude and adherence to the Essex Code of Conduct for Players will also be taken into account. If a parent/guardian believes that their child has been wrongfully left out of the side then they should speak to the Coach. If they are still dissatisfied then they may approach the Performance Manager for further information.
Responsibility for the final selection of the team lies with the team coach, not the manager.

6.
E-Safety
Social networking opens up more threats to all users including:

Bullying by peers and people they consider ‘friends’

· Posting personal information that can identify and locate a child offline

· Sexual grooming, luring, exploitation and abuse contact with strangers

· Exposure to inappropriate and/or illegal content

· Involvement in making or distributing illegal or inappropriate content

· Theft of personal information

· Leaving and running away from home as a result of contacts made online

In order to safeguard all children within cricket and to avoid any misinterpretation of online activity by coaches/managers Essex cricket does not advocate social network contact between coaches/managers and children under 18. 

The following of adults in cricket by children and following children by adults on Twitter is strongly not recommended.

If a coach/manager believes this is the best way to share information regarding the team – match times/venues etc they can set up a facebook page in the name of the team which the children can then become members. Any photographs of the coaches will be representative of them and their phone numbers will be included in the page (as they are in the fixture book).

All staff/volunteers at Essex Cricket and users of Essex Cricket services are expected to:

· Take responsibility for their own use of communication and interactive technologies, making sure they use new technologies safely, responsibly and legally within the context of cricket

· No communication device or service, including interactive communication services such as social networking may be used to bring the club, its members or cricket into disrepute 

· No communication device or service, including interactive services such as social networking may be used for inappropriate behaviour online within the context of cricket including the bullying or harassment of others in any form, defamation, obscene or abusive language, the uploading of material which is libellous, defamatory, obscene, illegal, shows nudity or is violent

· Report any known misuses of communication and interactive technologies within the context of cricket, including unacceptable behaviour, inappropriate contact with children online and illegal content including sexual abuse/indecent images of children, according to the relevant club and ECB safeguarding policies and procedures

· Be aware that any report of the misuse of communication and interactive technologies within the context of cricket will be investigated according to the club’s policy and procedures and may result in the club’s sanctions being enforced. Depending upon the seriousness of the incident legal action may be taken and where suspected criminal activity has taken place a report will be made to the police

In addition to the above club officers and appointed volunteers will:

· Take responsibility for their professional reputation in the online environment, making sure they follow e-safety advice, adhere to privacy and safety settings and report any concerns in accordance with club and ECB policies and procedures

· Not ask for email addresses, mobile phone numbers or social networking profiles of junior members (less than 18 years of age) or search for junior members on social networking services/search engines without the prior consent of parents and in line with the club’s policy on the use of information including emergency situations

· Not develop an online relationship with a young player with the intention of meeting them offline to engage in sexual activity. Sexual exploitation, including grooming a child under the age of 16 for the purpose of meeting to engage in sexual activity, is a serious criminal offence

· Not view, possess, make or distribute sexual abuse/indecent images of children. This is a serious criminal offence
If you have any concern about the use of social networking sites please report as follows:

· Any concern: County Welfare Officer, Jeni Murrell: 01245 254034 / 07538 701834 or jeni.murrell.essex@ecb.co.uk
· Illegal sexual child abuse images should be reported to the Internet Watch Foundation (http://www.iwf.org.uk) and to the police.

· Reports about suspicious behaviour towards children and young people in an online environment should be made to the Child Exploitation and Online Protection Centre (www.ceop.gov.uk). Law enforcement agencies and the service provider may need to take urgent steps to locate the child and/or remove the content from the internet.

· Where potentially illegal material including sexual abuse or indecent images of children or activity is found or suspected on technology provided by, or where the club has access to, the evidence should be made secure and preserved. The police or the IWF can provide further advice on this when a report is made. In the case of reports about suspected illegal material including sexual abuse or indecent images of children held on personally owned devices by members the report should include where the suspected illegal material can be found e.g. a website address where possible. 
· Potentially illegal material, including sexual abuse or indecent images, should not be circulated or distributed within the club. Those involved in making a report should be kept to an absolute minimum.
7. Anti-bullying 
This policy is based on the Kidscape Anti-bullying policy 2005

Bullying of any kind is unacceptable at our club. If bullying does occur, all children should be able to tell and know that incidents will be dealt with promptly and effectively. We are a TELLING club. This means that anyone who knows that bullying is happening is expected to tell the staff and officials.

What Is Bullying?

Bullying is the use of aggression with the intention of hurting another person.  Bullying results in pain and distress to the victim. Bullying can be:

· Emotional: being unfriendly, excluding, tormenting (e.g. hiding kit, threatening gestures)

· Physical: pushing, kicking, hitting, punching or any use of violence

· Racist: racial taunts, graffiti, gestures
· Sexual: unwanted physical contact or sexually abusive comments

· Homophobic: because of, or focusing on the issue of sexuality

· Verbal: name-calling, sarcasm, spreading rumours, teasing

· Cyber: All areas of internet, such as email and internet chat room misuse, mobile phone threats by text messaging and calls. Misuse of associated technology, i.e. camera and video facilities

Objectives of this Policy

· All officials, coaching and non-coaching staff, children and parents should have an understanding of what bullying is.
· All officials, coaching and non-coaching staff should know what the club policy is on bullying, and follow it when bullying is reported.

· All children and parents should know what the club policy is on bullying, and what they should do if bullying arises.

· As a club we take bullying seriously. Children and parents should be assured that they will be supported when bullying is reported.

· Bullying will not be tolerated.

Signs and Symptoms

· A child may indicate by signs or behaviour that he or she is being bullied. Adults should be aware of these possible signs and that they should investigate if a child:

· says they are being bullied

· changes their usual routine
· is unwilling to go to the club

· becomes withdrawn anxious, or lacking in confidence

· comes home with clothes torn or belongings damaged

· has possessions which are damaged or “go missing”

· asks for money or starts stealing money (to pay bully)

· has unexplained cuts or bruises

· is frightened to say what's wrong

· gives improbable excuses for any of the above

In more extreme cases, the child may:

· start stammering

· cry themselves to sleep at night or has nightmares

· become aggressive, disruptive or unreasonable

· bully other children or siblings

· stop eating

· attempt or threatens suicide or runs away 

These signs and behaviours could indicate other problems, but bullying should be considered a possibility and should be investigated.

Procedures

1. Report bullying incidents to the County Welfare Officer
2. In the case of cyber bullying make sure the person does not retaliate or respond to the message, ask the person responsible to remove the content if possible, block the contact if possible, contact the networking host to make a report to have the content removed. 
3. In cases of serious bullying, the incidents will be reported to the ECB

4. Child Protection Team for advice 

5. Parents should be informed and will be asked to come in to a meeting to discuss the problem

6. If necessary and appropriate, police will be consulted

7. The bullying behaviour or threats of bullying must be investigated and the bullying stopped quickly

8. An attempt will be made to help the bully (bullies) change their behaviour

In cases of adults reported to be bullying cricketers under 18, the ECB will always be informed and will advise on action to be taken.

Prevention

We will use KIDSCAPE methods for helping children to prevent bullying. As and when appropriate, these may include:

· writing a set of club rules

· signing a behaviour contract

· having discussions about bullying and why it matters
· arranging a supervised face to face discussion between the children involved
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